
 

 

Navigating your Multi-Cloud Strategy 
Increasing uptake of multi-cloud suggests it’s the infrastructure of choice for 
organisations of 1000+ employees. Increased maturity has highlighted established 
advantages, but the landscape remains complex. Customers want flexibility, data 
control, and, while cost is a factor it no longer dominates the conversation. This latest 
Digital Boardroom includes perspectives from Vasilis Anastasiou, Group IT Director 
Operations and Infrastructure, Motor Oil, Hiren Parekh, VP – Northern Europe, OVHcloud 
and Lee Smith, CEO of logit.io. 

"The end goal is having a hybrid cloud approach which is a fully 
integrated and reversible technology solution to protect your cloud 
investment.” 
Hiren Parekh, VP – Northern Europe, OVHcloud 

Current 
Challenges 

Given the nature of the 
most prominent 
challenges, it’s safe to 
say that design, strategy 
and culture are more 
effective problem-solvers 
vs trial and error. Leading 
challenges according to 
decision-makers are data 
protection and 
sovereignty, speed of 
innovation through 
integration, smooth cloud 
migration and control of 
costs, reversibility and 
ability to avoid lock-in. 

Map your IT 
Environment 

Obvious as it may sound, 
you must know where 
you are before you can 
know where you are 
going. Is your 
infrastructure traditional, 
legacy, modern or 
a combination? Which 
services are worth 
investing in to benefit the 
business now and in the 
future? What are your 
goals; perhaps they are 
business-agility, 
business-IT innovation, 
control over data or 
lowered costs?  

Find ways to build them 
into your multi-cloud 
strategy. 

Define the 
Drivers and 
Future State 

What is driving your 
strategy? Asses the 
advantages and 
challenges as they relate 
to your strategic goals 
and business needs. Map 
out the orchestration of 
your potential multi-cloud 
fabric, which may include 
a combination of multiple 
public and private clouds. 

Business Partner 
Alignment 

Most businesses are 
fairly unique in terms of 
what they need to be able 
to do. If your business is 
an M&A freight train, your 
partners must be 
equipped to provide the 
flexibility required for 
regular and rapid 
change. There is no room 
nor need for ambiguity as 
the data tools available 
now offer a high standard 
of predictability.  

Multi-Cloud 
Adoption 

In organisations with 
1000+ employees, 93% 
of IT decision-makers 
have adopted a multi-
cloud strategy, 87% of 
which leverage hybrid 
and 6% multiple 
public. 6% prefer 
single public, while 
just 1% use single 
private. 
*Flexera State of the 
Cloud Report, 2020* 


