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Taking the technology & business lessons 
learnt from COVID-19 into our new normal 
The pandemic has been a massive learning curve, especially for technologists. Now, 
there is a substantial opportunity to bottle that pace of change we’ve seen; capitalise on 
it to fuel continual progress. The Midlands Digital Leaders group tackled this question 
and derived invaluable insights. 
 

"If you have been with an organisation for several years and your 
persona of the fixer is engrained, it may be hard to suddenly the 
next day come back with a new strategist persona. You can still 
bring your cape to the table, but demonstrate new ways of 
engagement." 
Heena Prajapat, CIO and NED 

Formalising 
Formerly 
Informal Ways of 
Working  

Remote working is 
working. Now, it is about 
adapting to it in a way 
that is sustainable.  

One way is setting up 
tactical and strategic 
working groups to figure 
out how employees want 
to return to work and 
what the estate strategy 
would have to be to 
enable it. It is additionally 
valuable to provide 
hands-on training, 
helping the workforce 
embrace the new 
approach. 

Becoming a 
“Trusted 
Advisor” to the 
Business 

Fixers fix stuff. Changing 
how the business 
perceives the technology 
leader is imperative for 
shifting from a fixer to a 
change maker.  

Understanding what the 
business wants to 
achieve and presenting 
data-based 
recommendations to 
make things happen is 
the position tech leaders 
should strive toward. 

Shifting from 
“Command & 
Control” to Trust 
& Performance 

Kids, pets and doorbells - 
they’re all part of the 
pandemic. Seeing how 
our colleagues live has 
brought together work 
and their personal life 
that perhaps hadn’t 
existed before.  

Allowing teams flexibility 
in their working day to do 
the things that are 
important to them has 
also meant that 
managers focus more on 
trust and output vs 
policing or monitoring 
how teams spend time. 

Challenging 
Sacred Cows 

If we’re honest, without 
seeming smug, the 
pandemic created a 
challenge which many 
tech leaders were able to 
overcome from a 
business perspective.  

Use the pandemic as a 
business case for what is 
possible, demonstrating 
what was achieved and 
apply it to other projects 
that were perhaps 
shelved or thought of as 
“pie in the sky”. 

“Being More 
Focused and 
Strategic in an 
‘All Hands to the 
Pumps’ World”  

Stepping away from 
Doing to a mode of 
Reflecting to establish 
the heart of the 
organisation and, Re-
engaging with the 
organisation in a new and 
improved way. 
Technologists inherit 
personas often labelled 
“the fixer” or ”the hero”. 
It is important for 
technologists to develop 
an authentic mode of 
engagement and delivery. 
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