
 

DIGITAL BOARDROOMS 

 

Data: If it’s a critical corporate asset, why do 
we treat it so poorly? 
Adriana Karaboutis, Group CIDO at National Grid, shares her fundamentals for fully 
realising data as a corporate asset. Far too often senior technologists find it challenging 
to gain the support and budgets required to fully maximise data. But, with a clear 
strategy and an ability to tell compelling stories with data, we can capitalise on the use 
cases that result to meet our strategic goals. 

“Don’t plan for a year to have a perfect wedding, which is a launch 
around data and say it was a great event. This is a marriage, and it 
takes forever, you have to watch what you’re doing, to make it (the data 
strategy) enduring and part of the fabric of the company.” 
Adriana Karaboutis, Group Chief Information & Digital Officer, 
National Grid 

Extensible data 
platforms 

A range of tools allow 
us to harness data, 
however it is important 
to develop an 
intelligent platform 
according to the 
unique business 
characteristics, both 
scalable and receptive 
to change. A platform 
to manage multiple 
use cases, using the 
same and/or 
replicated data is a 
good direction. 

Analytics 
capability and 
people 

Capable analytics 
derive correlations 
using mathematical 
models to deliver 
sharp and actionable 
insights. Analytics help 
us bring data to life, to 
tell stories and 
essentially help us 
identify the big 
projects that can help 
the business. 

Data culture - 
make or break a 
good data 
strategy  

All producers of data 
can determine how 
efficient an 
organisation may or 
may not be. People as 
well as the sensors 
affect the production 
of quality data directly. 
If people feel it is 
unimportant, the 
quality will reflect that. 
The mantra “data as a 
critical asset of the 
company” is a good 
starting point. 

Get the real 
stories around 
data 

When it comes to 
acquiring support from 
stakeholders, it is 
important to uncover 
and keep at hand 
data-rich stories that 
are compelling. 
Explore the tools and 
interrogate data sets 
that will tell you things 
about your business 
you didn’t know 
before. Get “before 
and after” testimonials 
about data that 
demonstrate its 
importance to the 
business. 

Data governance 

Define the crown 
jewels and steward 
the functions which 
Create, Replicate, 
Update, Delete and 
Secure (C.R.U.D.S) 
data. Your critical data 
could be real-time 
from processes, 
vendor, or financial. 
Ensure that data is 
regarded as a critical 
company asset. 
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