Digital
Transformation
Survey 2016
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This survey aimed to find out how
CIOs and IT leaders viewed their
organisations approach to digital
transformation. By asking whether
they agreed with the following statements the survey hoped to
identify not only where companies stood in terms of their
transformation but also where some of the challenges exist.

Summary

What the survey showed is where the slight majority of organisations
are seeing additional business opportunities and are also improving
their customers experiences both with more customised products
and how their employees interact with them.
On the negative side, we see that the majority of respondents still
think changes to operations and business process take too long, the
pace of taking solutions to market isn’t fast enough and collaboration
needs improving. However the survey responses indicate that the
level of investment in these area, on the whole, is satisfactory.
In terms of the challenges of implementing a digital transformation
programme, we weren’t necessarily surprised to see people being
the main source of tension. However we were interested to see the
low number of respondents who had introduced employee
engagement plans or learning programmes to address this issue.
The CIO WaterCooler will be looking in to many of the topics raised in
this survey in further articles, reports and discussions in the coming
months. If you’d like to contribute to the debate, join the CIO
WaterCooler at www.ciowatercooler.co.uk/join

Who took part
Where possible we invited only CIOs or those in a senior IT
leadership role to participate, as we wanted the survey to reflect the
broad audience of followers and visitors to the CIO WaterCooler.
Respondents were chosen at random, in terms of industry and size.

Organisations by No. of Employees
24%

18%

12%

6%

23%

21%

16%

11%

16%

13%

10

,0

00

+

9
5,

00

0-

9,

99
4,
000
1,

99

9

9
50

0-

99

9
49
010

1-

99

0%

Respondents by Region
ROW
12%

UK & Ireland
38%

North America
23%

Europe
27%

How do small to medium businesses compare
to larger enterprises in terms of being digitally
enabled.
Of the previous 6 areas, only 3 show a clear difference, in terms of
digital enablement, between small to medium organisations (up to
1000 employees) and larger enterprises (1,000+ employees)
SMB

A greater percentage of larger
enterprises felt they had the tools and
process in place for better
communication and data exchange with
in the organisation. Although both
groups clearly have work to do in this
area

Also a greater number of larger
enterprises also indicated that they
were providing highly customised
products to their customers

A higher proportion of SMBs believe the
time required to market solutions is
relatively short

Larger Enterprises
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How would you evaluate the level of priority your
Executive Board has placed on digital
transformation?
It won’t come as too big a surprise
that digital transformation is an
important strategy with the majority of
responses saying that digital
transformation is a high priority for
most Executive Boards.

Low Priority
14%

High Priority
47%
Medium Priority
39%

In terms of those organisations which gave digital transformation a
high priority, we also see that they have experienced significant
change in their companies business model and/or their company
have made considerable efforts to reengineer their business
processes in the last 2-3 years
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Are companies making the appropriate level
of investments to meet their business goals
and strategies?
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We asked the CIOs to judge (out of 10) the level of investment being
made by their organisations. The vast majority of respondents felt
positive with regard to the investment level made, giving an average
score of 6.1 out of 10.
However those responsible for operations in both UK & Ireland, and
the rest of the world (ROW) were clearly less satisfied with the level of
investment than those from the other regions.
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Which industries are experiencing the most
significant change
When we consider the industries which gave digital transformation a
high priority we see a correlation with those organisations whose
business models have changed significantly over the last 2-3 years
and/or who have seen significant efforts to reengineer their business
processes.
Those industries which experienced significant change in their
business models were:

Healthcare

Government

Technology

Finance

Professional
Services

And those that have experienced significant business processing
reengineering:

Technology

Professional
Services

Healthcare

Transportation

All, with the addition of the Energy industry, are sectors where digital
transformation is high priority for executive board.
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Pace at which change is implemented
The survey wanted to look at how our respondents viewed their
organisations ability to implement change.
We observed a significant variation between regions in terms of the
pace at which change decision making and approval can take. The
same regions which consider the time to make strategic change to
be longer, also being the regions least satisfied with the level of
investment being made by their organisation.
Locally

Globally

North America

Europe

ROW

UK & Ireland

The percentage of respondents that could make an strategic
change decision, taken, approved and started capable of
influencing the whole organisation with in 3 months

Resistance to Change
Wherever change takes place there is always resistance to it. The
survey asked respondents to identify the areas, when impacted by
strategic change, would cause the most of tension, require a lot of
negotiation and conflict management before the change can be
implemented.
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People and the roles which they fulfil are always going to represent
the biggest challenge when making a strategic change such as
digital transformation.
With over 37% of respondents saying that changes to a company’s
organisation structure and job positions being classed as highly likely
to cause tension. Compared to tools, where only 7% were highly
likely to cause tension.

Adjusting to digital transformation
With 61% of respondents saying that
they have seen a significant number of
changes in job function in the last 2-3
years, it’s not hard to imagine why this
area is recognised as the primary cause
of tension when implementing digital
change.

No
39%
Yes
61%

Would you agree that a significant
number of job positions have been
reengineered in the last 2 to 3
years?

Being such an important issue we were interested in finding out how
many organisations had implemented measures to help employees
adjust to digital programmes.
We found that only 35% of respondents said that they organisation
had implemented an employee engagement and transformation
programme to “digitally enable” the organisation and only 18% of
organisations have a learning programme focussed on the digital
transformation of the organisation.

Yes
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No
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Don’t Know
6%

Is your organisation implementing
an employee engagement and
transformation program to
“digitally enable” the
organisation?

No
79%

Does your organisation have a
learning program focused on
the digital transformation of the
organisation?

Programme Effectiveness
When we look at the benefit of such programmes, we see that those
CIOs who believe their employees are aware of their digital
transformation goals were 2.5 times more likely to have an employee
engagement plan and over 3 times more likely to have a learning
programme.
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And those CIOs who felt they had effective collaboration between
departments; such as marketing, sales, production and customer
service; were also significantly more likely to have the programmes in
place.
Have a Engagement Programme
Have a Learning Programme

Not Efficient Collaboration

Inefficient
collaboration
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Efficient Collaboration
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Customers
A major component of an organisations’ “digital enablement’ is
how well they know their customers and the individuals they
provide product and services to.
The survey asked whether organisations are
strategically collecting data on users and are
using it for their business’s intelligence,
improvements, transformation and innovations.
Of the 56% of organisations that do, the survey
showed a marked improvement in areas below.

Don’t Know
2%

No
42%

Yes
56%

How satisfactory is the current user
experience for customers and prospects of
your organisation?

How likely is it that your organisation
knows about the next level of growth of its
customers, and can strategise to move
them up to the next business deal?

How much do you consider the sales
curves of your organisation to have been
positive during the last year?

How aware are you of your customers’
point of view on social media in relation to
your solutions, and are you interacting with
them, answering their needs, appreciations
or complaints on a regular basis?
Not collecting data on
customers

Collecting
data

About the CIO WaterCooler
The CIO WaterCooler is borne out of the need to find a ready
community for those times in your career when you need to learn
best practice, share experience, raise your profile and expand your
network. The combination of refreshing content, discussion and
networking will help you get to where you need to be to achieve
success for project, strategy and career.
www.ciowatercooler.co.uk

About the Survey
In May of 2016, the CIO WaterCooler invited 100 CIOs from a mixture
of industries, size of companies and regions to share their
organisations position with regards to the importance their
companies have placed on digital transformation; the challenges they
face implementing these changes.

